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GOOD PRACTICEs IN THE FIELD OF SOCIAL INCLUSION IN SLovakia
1. Supported Employment Agency (the Banska Bystrica region)
One of the specific examples of the Supported Employment Agency in Banska Bystrica is the project Change in attitudes of employers in respect of citizens with a changed working ability, which was realised in 2002. The aim of this project was to familiarise the employer with the issues of employing disabled persons, to create for these persons conditions in an integrated working environment for their proper gainful activity and thus improve their equal access to the labour market.
The agency’s workers (APZ, n.o.) during the realisation of this project contacted 
53 employer entities operating in the district of Banska Bystrica. At the beginning the contacts were made by telephone and in the case of interest they continued on the basis of personal meetings. In the framework of these contacts, on the one hand, information on the services of APZ, n.o. was provided and, on the other, a request for employing the agency’s clients was made.

Employers, from their side, offered 20 jobs. A positive result of the project was also presented interest in future cooperation in searching for employees and solving the issues of employing disabled persons, in particular from the side of large employers (Harmanecke papierne, Tlaciarne BB, Tesco, etc.). The basic argument for employers is the agency’s ability to prepare its clients for entry into work and long-term targeted care for them. The total cost for realisation this project, for a period of 9 months, represented SKK 66 500.

The project’s success may be also seen in the fact that during its realisation, APZ, n.o. raised its awareness profile among the disabled unemployed who are continuing to use its services. In 2003 the agency realised the project Supported employment – job assistance, the aim of which was to provide a package of services aimed at the integration of in particular the unemployed with a changed working ability into the labour market. At almost the same time there was also running the project Activation motivation programe of the Supported Employment Agency, n. o., through which 56 clients participated on average in three motivation activities with the help of which the participants learnt the ability to use knowledge and skills acquired in practice. The APZ introduced a new form of assistance – consultation via e-mail for disabled persons also outside the Banska Bystrica region. Currently the APZ has created a database of those waiting for assistance.

2. Development of Roma settlements (the Spis region)
The creation of the conditions for reducing poverty and social exclusion of the Roma and supporting the realisation of programmes for solving their housing, developing infrastructure, education and growth of employment are among the priorities of the current Government, but also regions with a majority Roma population.

The municipality of Nalepkovo where almost a half of its population is represented by the Roma national minority and the rate of unemployment in 2003 reached 40.1% has very successfully participated in addressing this situation. Back in March 1992, in the framework of the conception in-process for the development of the municipality renewal, passed by the municipality’s representation, it began to solve the difficult socio-economic situation of the Roma population. Its efforts were awarded when in 1995 the Agreement on the Provision of a Subsidy was concluded by means of the programme EC PHARE Restructuring the Labour Market, and the PALMIF fund. The basic condition of the Agreement was to create 20 jobs for a period of 2 years for the Roma engaged in the construction of the settlement.

The municipality commenced work on realising the project Roma Settlement of Nalepkovo already during 1994 by means of workers accepted for public-welfare Works within the municipality – terrain adjustments, excavation work at the water and sewerage network, including the production of doors, window frames, etc.
As at 31. 12. 1997 total funds invested represented approx. SKK 17.0 million (SKK 1.9 illion – through the project PHARE-PALMIF, SKK 6.8 million - from the state budget and SKK 8.3 million – from the municipality budget). In 1998 the municipality invested further funds in the amount of SKK 2.140 million (SKK 600 000 from the subsidy from the Ministry of Construction and Public Works of the SR and SKK 1.5 million from the municipality’s resources) for the training centre having educational, cultural and trade unctions and for the construction of wood-sheds for apartment units.

The result of the invested SKK 19.1 million funds was, by the end of 1998, the following:
· 16 apartment units finished and with completed building-use proceedings, which are occupied by their creators,
· construction of infrastructure (town communication 2.8 km long, water pipeline, sewerage, water-treatment plant),
· 20 jobs created for a period of 2 years for the Roma,
· a change in the thinking, standing and trust of the Roma in respect of such municipality activities.
A welcome fact is that this project continued on and in the framework of the 2nd stage, by 31. 12. 2003, 28 apartments were handed over into use in the Roma settlement of Grun, now without any financial support from PHARE. By preparing the project documentation in the first half of 2004 for the construction of more apartments in the Roma settlement Pila, it will be possible in summer 2005 to hand over into use about 20 apartments with the financial support from the Ministry of Construction and Regional Development of the SR and with the participation of the Roma in construction works.

The local inhabitants have been actively involved in developing the municipality of Nalepkovo, and in cooperation with the municipality’s management have been very productive. Seven NGOs operate in the municipality and after launching the programe TVOJ SPIS (Your Spis), the aim of which is the sustainable development of communities in the central region of Spis, other informal groups were founded, among them also Roma associations from the areas of Grun and Hamor, realising projects focused on supporting community life and development of the living environment in their surroundings. Another group of the Roma from the local part of Trosky and Stredny riadok was inspired by these projects and founded two other informal citizen associations similarly named.
Project is co-financed by European Union.
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